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City of Dauphin
2018-2022 Mayor & Council Goals

e Secure the City’s Water Supply
o 2 sources
o Safe and reliable
o Maintain the quality (as it consistently meets all requirements)

e Public Safety
o Crime Prevention; explore a “Safe Community”

e Prudent Financial Stewardship

e Sustainable/Green Community
o Active Transportation
o Community Energy Plan to reduce Greenhouse Gas Emissions

e Continued Infrastructure Maintenance/Replacement
o Compost site
o Promote recycling/compost yard waste
o Maintain public works and utilities historical maintenance schedules
o Tree management

e Grow our Population/Economic Development
o Housing Strategy
o Downtown development/Storefront Improvement Incentive Program
o Passenger Air Service/Review of all transportation options
o Market vacant lots to encourage development

e Increase Communication with the Parkland/General Communication
o Parkland Relationships

o Website improvements
o Tourism
o Business
o Recreation
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e Flood proofing through participation with conservation districts

e Continued Partnerships
o Recreation
o Airport
o Boundary roads
o Fire
o Police

e Increase Opportunities in Dauphin
o Recreation
o Education
o Culture
o Assistance for accessing Social Services

e Recreation
o Recreation Agreement for 2020 and beyond (current agreement is valid until the end of
2019)
o Appropriate funding to maintain/grow the facilities or opportunities
o 2020 Games prep (spruce up the City)

e Health Care
o Support any future health care facility expansion

e Engage Youth
o Dialogue
o Youth Council Member

e Grants and Appropriations

o Watson Art Centre
Fort Dauphin Museum
Dauphin Library
Indigenous Statue
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e New Regional Library (use old facility as a daycare)

e Fieldhouse (indoor soccer; Amphitheatre; library)
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